AWRP TASKER STATUS

ITEM
# ACTION OPR STATUS
1 |DA provide AWRP addressees a message ref USARPAC
AWRP Implementation / Request Site
Decisions NLT 27 Dec 01 COMPLETED - DA message 12 Dec 01.
ARCENT COMPLETED.
* CENTCOM J4 mtg 19 Feb 02; CENTCOM msg concurs.
* ARCENT to notify AMC if site location differs from AMC
FY03 Command Plan
» AMC make Command Plan changes if required
2 |AWRP PREPO Reduced Operational Status
DA G3-SSW
Identify required ROS equipment standard DA G4-FPM COMPLETED - ROS-10.
3 |American Cormorant Contract Decision
DA G4-FPM
Identify initial Market survey requirements DA G4-LIA COMPLETED.
MSC conduct Market survey MSC COMPLETED.
DA decision to JSC / MSC DA G4-FPM COMPLETED - 8 Feb 02 Memo
4 |Strong Virginian Contract Decision
DA decision to JCS / MSC DA G4-FPM COMPLETED 4 Mar 02.
» Provide SV download Courses of Action w/ all costs AMC COMPLETED - submitted to DA 21 Mar 02.
* Provide increased MSC costs to DA & MSC costs to DA & MSC
AMC COMPLETED.
Identify download/maintenance budget requirements to DA
G4-FPP/FPM AMC COMPLETED.
OPEN:
Identify & fund APS 4 & APS 5 in-theater movement costs AMC Working w/ USARJ.
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ITEM
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5 |Gopher State Decision
OPEN:
» DA intent is to return the ship to MARAD FYO03.
DA G4-FPM * DA needs to send memo to JCS and MSC upon final
DA decision on ship retention DA G3-SSW decision.
6 |Modular Causeway Co Fielding
DA G3-SSW
DA G3-FM
DA G8-FDL OPEN:
Determine Army Support to 4 MCS Co requirement DA G4-FPM G3/G8 action w/ G4 assiting.
OPEN:
DA G8-FDL » G8 held meeting and staffing action within PEO CS&CSS,
DA G3-SSW /FM [G4-FPM, G3-FM.
Determine MCS equipment Final Distribution Plan DA G4-FPM » G8 developing distribution Plan. Final Plan due out ??????.
OPEN:
* USARPAC requested Corps of Engineers conduct a Load
USARPAC Bearing Study.
ARCENT * ARCENT - pending final site location approval.
Identify & fund storage, construction, etc. requirements and FORSCOM * FORSCOM - submit MCA project funding in POM.
Costs. OCAR » OCAR - submit MCA project funding in POM.
7 |Port Opening Co
Unit is in APS-3 (Strong Virginian) with a TPFDD date of DA G3-RMI
> C+50 and no Active Component unit to fall in on the DA G3-SSW OPEN:
PREPO equipment DA G4-FPM Requires DA G3 action.
Notify AMC & DA G4-LIA of PREPO decision concerning OPEN:
this unit NLT 20 Mar 02 DA G4-FPM Pending DA G3 / GOSC decision
OCAR identify plan for a Reserve Component unit to fall in OPEN:
on this unit PREPO equipment NLT 3 Dec 01 OCAR No plan submitted
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8 |Boat Transfer Schedule/Procedures
OPEN:
FORSCOM * Initially completed 15-16 Oct 01.
USARC * FORSCOM / USARC reworking boat transfers.
Identify equipment transfering to PREPO by hull number TACOM » Update Hull number data as required.
OPEN:
* DA request transfer of RC equipment to AMC for PREPO
IAW DoD Directive 1225.6
* G8-FDL staffing memo.
OCAR will not transfer boats but will agree to hand receipt DA G4-FPM * OCAR required to submit plan on training, COSIS, etc POM
boats to AMC DA G8-FDL data to justify their retaining the equipment.
OPEN:
* Final Draft Movement Plan in OPORD.
Develop Equipment Movement Plan & Submit Projected SDT * DA G4-FPT working SDT (estimated FY03-$13M & FY04-
costs to DA G4-FPM DA G4-LIA $3M) funding.
AMC host meeting w/ USARC/FORSCOM/7TH GP ref
transfers standards NLT 15 Feb 02 AMC COMPLETED.
COMPLETED. Direction stated in OPORD;
DA issue transfer guidance/eliminate double reporting DA G4-FPM Per DA Pam 710-2-1/AR 750-1& applicable TMs
FORSCOM identify unit equipment (minus the boats) to COMPLETED - AMC/USARPAC request Unit Set Fielding if
transfer to AMC (8 RTCH, 11 Container Top Handlers. FORSCOM desired.
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9 |CONUS Based LCUs
COMPLETED.
* DA G3-FM decision (20 May 02) - 97th & 481st HB Cos will
convert to MCUs.
» DA G3/G4 HB Distribution decision.
e 481st HB Co - 3 LCUs
DA G3-FM e 97th HB Co - 6 LCUs
DA G4-FPM e 824th HB Co - 5 LCUs
FORSCOM OPEN:
CONUS Based 14 LCUs Distribution Plan OCAR » DA G4-LIA updating AWRP OPORD/movement
OPEN:
e 481st HB Co will not split between CA and WA; however
OCAR OCAR sitill cites a training issue if only 3 LCUs are left in the
DA G4-FPM unit.
DA D3-FM « Status of Bridge Simulator for 481st HB Co. POM FY04 with
OCAR crew-to-boat ratio G8-FDL delivery in FYO5.
10 |AWRP Funding
Move APS-3 MDEP (funding of AWRP equipment taken off AMC
APS-3 ships) to APS-4 & 5 MDEPS respectively DA G4-FPP COMPLETED.
COMPLETED.
* FYO3 Approval to use ship lease offset (Priority of funding
DA G8-FDL 1) AWRP, 2) RJT9 containers & 3) APS 2)
SDT Funding FY03 & FY04 DA G4-FPT » FY04 in the POM
OPEN:
* USARPAC / ARCENT submit FY03 requirements.
AMC * USARPAC / ARCENT submit POM funding requirements.
USARPAC * AMC submitted POM funding requirements.
ARCENT * G4 FPM briefed requirements to G4-DP & ABO.
DA G4-FPM * FY02 PACOM - $ 8M / ARCENT - $0M.
Identify FY02 & 03 emerging requirement costs DA G8-FDL * FY0O3 PACOM - $ 14.5M /
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11 |MTOE Changes

OPEN:

FORSCOM to re-look all Active/Reserve/Multi Component Pending FORSCOM action.

unit structures (FORSCOM NLT 2 Jan 02) FORSCOM FORSCOM briefed DA G3-FM 20 May 02.
COMPLETED - Med Boat, Hvy Boat, Flt Crft, TRANSCOM Hqgs

Provide updated unit TOEs DA G3-FM & MCS COs.
OPEN:

e Pending FORSCOM & USARC action on the FC & MCS
FORSCOM COs.

Complete Multi-compo MOAs USARC » Completed: Med Boat & Hvy Boat Cos.

OPEN:

Waiting FORSCOM & USARC MOA actions (Goal Apr 02).
Provide MTOEs DA G3-FM COMPLETE: MB and HB Cos.

FORSCOM OPEN:

Request LIN # exceptions USARC Requires FORSCOM & USARC action.

OPEN:
Approve LIN # exceptions DA G3-FM Waiting unit request.

12 |Multi-Compo Soldier Assignments

PERSCOM gain visibility of the requirements PERSCOM COMPLETED.
Active duty soldier not being allowed to re-enlist for multi- FORSCOM
compo watercraft units (FORSCOM/USARC) USARC COMPLETED.
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13 |Divestiture Progress Report
OPEN:
e |nitial Data in OPORD.
* DA G8 waiting for FORSCOM & USARC requests to retain
Develop Divestiture Progress Report for OPORD and then TACOM divestiture equipment.
submit Quarterly Reports DA G8-FDL » TACOM waiting final disposition instructions from DA G8.
14 |Watercraft Sales $$ Returned to Program
OPEN:
TACOM requested OSD approval to keep sales $$ in * Pending OSD decision.
watercraft program (TACOM) TACOM » Follow upp on need for DA assistance.
OPEN:
Requested ASA(ALT) & AMC approval to use sales $$ to e Waiting ASA (ALT) approval.
prep future craft sales (TACOM) TACOM » AMC approved.
15 [143d TRANSCOM TRO
FORSCOM determine 143 TRANSCOM Training,
Readiness, and Oversight (TRO) role for watercraft FORSCOM COMPLETED - FORSCOM retains TRO
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16 |PACOM Site Survey
Address Embassy Political Concerns DA G3-FM COMPLETED.
CINCPAC message to Embassy USARPAC COMPLETED.
Embassy Approval message USARPAC COMPLETED.
Embassy Notifies GOJ USARPAC COMPLETED.
Gov of Japan approves action USARPAC COMPLETED.
OPEN:
» Sounding/Soil Sample results pending:
« Dredging required at LCU site.
« Other site inform pending.
¢ Initial USARPAC estimate is $1.6M; Need USARPAC data
USARPAC assist AMC with dredging issue USARPAC to support an FY04 requirement w/ ACSIM.
OPEN:
USARPAC & AMC address/implement Force Protection USARPAC * OSC FP report due 1 Apr 02.
actions AMC » Rgmts/costs due 1 May 02.
USARPAC
Refine/Submit budget cost NLT 10 Feb 02 AMC COMPLETED.
OPEN:
* FSC & USARJ working action.
Establish contract support AMC » DA G4 MIPR'd FSC $2.88M
OPEN:
Establish OCCM funding priority to PACOM assets AMC » Pending AMC action.
On site LNO AMC COMPLETED.
Verify requirement for on-site MCS Co USARPAC COMPLETED - PACOM wants MCS Co in theater.
COMPLETED - Storage location identified.
USARPAC OPEN:
Id MCS storage site location/avail receipt date AMC » Delivery date TBD.
Engage DA Force Protection office to assist
AMC/USARPAC/ARCENT DA G4-FPM COMPLETED - Not necessary.
OPEN:
Identify military personnel requirements to perform temporary * AMC developing alternate plan.
maintenance on craft if contract(s) is not in place AMC » Not required if current plan is executed
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17 |CENTCOM Site Survey
ARCENT assist AMC with Site Survey execution ARCENT COMPLETED May 02.
OPEN:
ARCENT assist AMC with Force Protection Issue ARCENT Initial coordination made during Site Survey visit.
ARCENT OPEN:
Submit AWRP POM 04-09 requirements. AMC Funding is not in the POM.
Pending CENTCOM/ARCENT final storage location
CENTCOM message to Embassy with CINC requirements ARCENT decision(s).
Determine increase in OPLAN C-day requirement ARCENT COMPLETED - Not a CINC desire per ARCENT.
18 [Master Events / Milestone Timeline
OPEN:
* Info needed from all commands/staffs (key event by date).
Submit key events/milestone timeline data; in the weeds All Commands / |- Little input received on 1st request.
detail NLT 15 Dec 01 Agencies » No input received 2d, 3d, 4th & 5th request.
19 |LSV/TSV Acquisition Strategy
Notify Congress that DA will not procure LSV 9 DA G8-FDL COMPLETED.
Transfer LSV 9 funding to the TSV program DA G8-FDL COMPLETED.
20 |AWRP OPORD
OPEN: FORSCOM & CASCOM.
DA G4-FPM COMPLETED: DA G3-FM/SSW, DA G8-FDL, DA G4-
Develop & distribution AWRP OPORD DA G3-SSW FPT/FPP, AMC & OCAR.
21 |OTHER
Provide copy of ARSTRUCT 7.1 msg to AWRP commands DA G4-FPM COMPLETED.
DA G4-FPM OPEN:
Conduct GOSC ref AWRP issues DA G3-SSW GOSC scheduled for 31 May 02.

Asof: 21 May 02




